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GOALS

1 The Collaborative will offer beginning 
teachers continuing support and 
professional development. 

2 The Collaborative will facilitate the 
planning of effective induction programs 
for beginning teachers. 

3 The Collaborative will facilitate the 
development of support skills of veteran 
teachers and administrators who work 
with new teachers. 

4 The Collaborative will enhance 
communications among our 
stakeholders.

5 The Collaborative will monitor and 
evaluate its effectiveness. 



2013-14 Collaborative Priorities

1. 21st Century Teaching 

2. Teacher Evaluation Process 

3. Beginning Teacher Support 
Program Peer Review 
Process

4. Training Teachers as Coaches 

5. New Mentoring Process 

6. Checklist of Principal 
Support of BTs 


